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I can remember the exact day when the word “essential” began to take on a 
new meaning, for me, for LEAF, and for our whole community. The pandemic 
lockdown landed right as the farm was gearing up in the spring rush. I was 
looking at an overwhelming list of farm tasks written out on the whiteboard 
by our post harvest area, and just then I got a text from a LEAF youth alumni 
who was sent home from college offering to volunteer on the farm. Then the 
texts, calls, and messages from past and present youth crew members started 
pouring in. We quickly got our COVID-safe protocols in place, and the next 
few weeks were an amazing ballet of youth coming one at a time to caretake 
the farm and caring for themselves in the process. 

Over the next few weeks, I kept turning the word essential over in my mind. 
The experience of the pandemic has compelled LEAF, and each of the youth 
who work here, to regularly evaluate what is essential, and what truly matters. 
As we geared up our production to meet the growing need for reliable, local 
food, I understood at a new level how essential our youth’s connection to this 

land and to each other really is. I saw their desire to touch the earth, to feed their community, and to be a part of the solution. 
That in itself was essential. 

Working alongside the 2020 youth crew was one of the most inspiring things I have ever done. This amazing group of young 
people chose to work with LEAF when everything around them was being cancelled, from proms to graduations, to entire 
sports seasons. You will read about their remarkable accomplishments through this report - how they fed 91 households per 
week with the produce they grew and created a makeshift outdoor kitchen to meet growing hunger relief needs in our com-
munity. They built powerful relationships across masks, distancing,and the polarized political moment they are living through. 
The work of these young people is essential.

LEAF’s mission is to cultivate young leaders from diverse 
backgrounds through meaningful work in the food system.



Two years ago, we met Serena when she was one of the remarkable young 
leaders who applied to be a part of the 2019 youth crew. She came to us 
heart wide open and ready to emulate her father’s strong work ethic. Over 
the past years, Serena has stepped into real responsibility and leadership 
positions in our program and driven herself and others to meet high expec-
tations. We asked Serena to share about her experiences at LEAF and the 
importance of our work:

“I work at LEAF because I truly love the culture of meaningful work, leader-
ship, and relationships there as well as the people I’ve created that culture 
with. I want people to know that LEAF is a very hardworking yet fun environ-
ment. There is equal opportunity for both work and play, and we make sure 
to invest everything into each. It is such a special opportunity to learn about 
the food system and learn more about who you are. We are open to every-
one, and we want to come together as teens and staff to help educate others 
on the importance of sustainable agriculture and finding the leader within 
you. Our work is meaningful in almost every way. That’s what makes it LEAF. I 
think the most meaningful thing about our work is being able to gain own-
ership. With farming, we plant seeds, nurture them as seedlings, and help 
them grow into fruitful plants. When holding that vegetable you help grow 
and care for, you gain a sense of accomplishment and ownership from your 

own efforts. It gives you purpose and it shows just how capable you are of completing something you put your heart 
into. It’s also very important to be able to give back to our community. Our goal is to be a direct food source to those 
in our community through sustainable farming. Another big part of our work is that it is majorly done by teens. There 
are plenty of ways teens can make impacts, and our approach of feeding the community is less talked about yet most 
essential. Pride is one word that comes to mind when thinking about our impact on the community. The ability to 
feed families through our own hard work is mind-blowing and powerful. Previously, I would have never thought I’d be 
on a farm growing food for others. I feel proud to be part of an effort that helps give back to those in our community. 
I am proud of how far I’ve come in terms of self-growth, especially in confidence and sociability. I cherish all of my 
coworkers and relationships with them at LEAF. I can proudly say that I made those relationships with my own efforts. 
I used to be anti-social, never talking to anyone, much less getting to know them. I pushed myself hard out of my 
comfort zone with the help of staff and got to where I am today. I will never regret that push I made.”

YOUTH

LEVEL ONE 

The youth are introduced 
to agricultural, culinary, 
and leadership skills  
through a variety of work-
shops and tasks. 

SPECIALIZED TEAMS

Youth grow in their skills 
of interest by joining a 
team with a specialized 
set of tasks and responsi-
bilities. 



GROWTH

TAKING LEADS

Youth further develop 
their knowledge and skill 
set by becoming a team 
lead, mentoring their 
peers and taking charge 
of their specialized skills. 

Youth can be farm, cu-
linary, program, or out-
reach leads. 

FELLOWSHIP

Youth can enter a fellow-
ship in which they take on 
a position that can help 
them jump start their ca-
reer goals and interests. 

They work alongside staff 
to establish responsibilites 
and outcomes. 

Isaac’s grandparents were farmers but he used to feel disconnected from 
the work they did. After working at LEAF for a year, he loves farming and 
never thought in a million years that he would be farming alongside his 
peers. If you got to know Isaac, even for a moment, his statement on why 
he applied to LEAF, “I wanted to experience something new,” would feel 
really on brand for him. Isaac is now in his second year with LEAF and is 
taking on real responsibility in welcoming in the new cohort of LEAF. He’s 
someone who clings on to every word you say during a conversation, cares 
deeply about understanding his impact on others, and pushes himself to 
become excellent and efficient in all of his farm tasks. When we asked Isaac 
what he was proud of so far during his time at LEAF, he said: 

“I know that I’ve grown and others have seen it in me. I used to hold things 
against myself and I work really hard to not do that anymore. I’ve begun 
to open up more and my sense of humor has shifted. I’ve created a better 
mindset for myself.” Isaac would also tell you that he’s felt challenged to do 
his best and hustle. He loves to look up and see all the work the team has 
put in and recognize all that can be accomplished when the crew is working 
towards the same goal. In the summer of 2021, Isaac will be an assistant 
crew leader, a peer leadership position that allows him to help others build 
confidence, teach others skills that he’s learned, and create a community 
that he feels proud of. We asked Isaac what he really wants people to know 
about LEAF and this is what he said: “It’s not just farming. It’s leadership 
development, caring for plants, and growing yourself. LEAF has taught me that you can learn a lot about someone 
just by working side by side with them!”



EQUIPPING 
FUTURE LEADERS

FEEDING OUR 
COMMUNITY

25 Youth Hired

75% of youth chose to continue on into leader-
ship positions with additional responsibility and 
focus

92% of the first year youth improved their lead-
ership skills

84% of first year youth improved their workforce 
skills in excellence, efficiency, and teamwork

Fed 91 households through farm shares

100 farm share boxes distributed to combat 
food insecurity 

600 farm fresh meals prepared by the youth 
crew were distributed to hunger relief programs

573 jars and preserves canned by youth

EMPOWERING OUR 
COMMUNITY

Built 12 raised garden beds in the community

35 home garden seedling starter kits distributed

51 households participed in chef-led cooking 
classes using local ingredients

2,812 people watched gardening and cooking 
videos prepared by the youth 



ANNUAL FINANCIALS

REVENUE
Total: $395,154

51%
Grant Funding 22%

Earned Revenue

17%
Contributions

11%
PPP Funds
*COVID Relief Funding 9%

Administration

SCHOLARSHIPS

85%
Program

LEAF believes in the power of young people. We have cre-
ated two scholarships named after two of our young lead-
ers, who have, through 5+ years of commitment to LEAF, 
become colleagues and co-authors in building this organi-
zation from the ground up. 

The Dailah Mial Excellence in Craftsmanship Award 
Dailah began working with LEAF in 2016 and found a pas-
sion for farming and food system work. Dailah has shown a 
great love for the land that she cultivates and has enthusias-
tically shared her kindness and knowledge while mentoring 
the level one youth. She worked extremely hard to manage 
the systems that help grow our youth, plants, and organi-
zation. The recipients of this award will have shown a great 
deal of attention to detail and care for the landscape they 
tend. 

The Elizabeth Lynch Redefining Leadership Award 
Elizabeth began working for LEAF back in 2015. Through-
out her time at LEAF, Elizabeth has consistently demonstrat-
ed a powerful version of leadership, from her early roles in 
farm leadership to her fellowship in LEAF marketing and 
communications. Elizabeth has a quiet presence that uplifts 
others, hears everyone, and is committed to creating beau-
ty in the world. The recipients of this award will have shown 
tremendous growth in their unique version of leadership.

EXPENSES
Total: $383,947

6%
Fundraising



THANK YOU
FOR MAKING LEAF POSSIBLE

INDIVIDUAL DONORS

Stephanie & Joel Anderberg
Patrick Andrews
Beth Anne Bahn
Laura Barthmaier
Katie Bay
Sue Bay
Sarah Bay Nawa
Lia Bella
Jeffrey Benjamin
Martha Bergsten
Claudia Bernstein
Beverly Bockol
Susan Boling
Christina Bolt
Tammy Book
Juli Bossert
Kaley Brammer
Carrie & David Breschi
Anita Brewster
Andrea Britton
Drs Britton & Teplis
Martha Brown
Deirdre Brownback
Terra & Mike Brownback
Karla Browne
Merideth Bucher
Mackenzie Burkhart
Caroline Byers
Adriana Calderon
Madelyn Campbell
Jennifer Cannon
Mary Carson

MONTHLY DONORS

Jane & Bill Allis
Melissa & Ned Allis
Stephanie & Joel Anderberg
Dorothy Andrews
Amber Bahn 
Duane Bahn
Camille Baughman
Sarah Bay & Jan Nawa
Anna Bilz Family
Linda Brindeau
Ryan & Maureen Brown
Karla Browne
Ann Chadwell
Dianne E. Conaway
Lu Conser & Timothy Potts
Angela & Tony den Hoed
Richelle & Josh Dourte
Kaye Edwards
Mary & Hubert Gilroy
Georgia & Olaf Hasse
Kaitlin Hedberg
Bethany Johnson
Mackenzie Johnson
Arnold & Gladys Kaplan
Theodore LeBow
Linda & Emily Lingle
Cynthia & Zach Lupold
Susan May
Mary McManus
Julie & Matt Morton
Emily Pawley & Roger Turner

SPONSORS

AgChoice Farm Credit

Camille Baughman and 
Associates 

F&M Trust

Giant Company

Jacqueline L. Powell 
& Associates, Inc

Johnson & Johnson

M&T Bank

Madison Settlement Services

Mid Penn Bank

Mooreland Garden Inn

Pa Preferred Program 
(PA Department of Agriculture)

Pennian Bank

Rice Fruit Company

Riverview Bank

Spiral Path Farm

UPMC Pinnacle

Volvo Construction Equipment

Wegmans Food Markets, Inc. 
Harrisburg #45

ORGANIZATIONAL SPONSORS

Amazon Smile

Church of the Nativity & St Stephen

Congregation Beth Tikvah

F & M Trust

Fraternal Order of Eagles

Louis and Joyce Tucker Foundation

Partnership for Better Health

South Mountain American Legion Post 
674

The Mechanicsburg Club

The Paula A. and Charles E. Bussard 
Fund

VFW Post 477 - Carlisle

William Penn Social Association

GRANT FUNDING

Clif Bar Family Foundation

Commonwealth of Pennsylvania
Department of Agriculture

The Donald B & Dorothy L
Stabler Foundation

G. B. Stuart Charitable 
Foundation

Highmark, Inc.

The Lawrence L. and Julia Z. Hoverter 
Charitable Foundation

The Josiah W. and Bessie H. Kline 
Foundation

The Partnership for Better Health

PPL Foundation

J. William Warehime
Foundation

Jessie & Justin Poe
Emily Rice-Townsend
Shirley & Mark Ruhl
Diane Rulli
Megan Rulli
Jennifer & Eric Schaefer
Audrey Scott
Kathy Shreffler
Melissa Small
Hannah & Debra Smith-Brubaker
Vincent Stephens
Sue Stonecash
Michael & Suzanne Stritch
Tracy & Barney Stritch
Carla Snyder
David Bender & Sarah Taby
Robyn Wampler
Chelsey Wirth 
Kathy Witmer
Kevin Witmer
Amy Zeiders



Julia & Dusty James
Mackenzie Johnson Family
Carrie Jones
Dustin Kampel
Judy Kampel
Tom Kampel
Dr Bob & Joyce Kantor
Arnold & Gladys Kaplan
Brenda Kataluzos
Michael Kay
Marilyn Keener & Fred Baldwin
Danielle Kinback
Barbara Kohutiak
Brenda Landis
Neil Leary
Jane Lingle
Janet Link
Dennis & Barbara Lockard
Lori Loss
Amy Luckett
Cynthia Lupold
Machele & Michael Lynch
Carla Magnelli
Doreen Maisano
Camille Marion
Susan May
Gina Mazzotta
Michele & Brett McChesney
Scott Disbrow & Erin McCusker
Ruth Anne McGinley
Mary McManus
David/Jennifer Metz
Rebecca Meyer 
Dailah Mial
Linda Mial-Johnson
Olivia Migliori
Anne Miller
Anaya Montgomery
Karen Moore
Terry Myers
Kelly & Philip Neiderer
Kathryn Newton
Jeffrey Niemitz
Trish Niemitz
Sue Otway & Robert L. Otway
Ivo & Ellen Otto III
Jessie & Justin Poe
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Carol Reed
Alison Reggio
Kathy Riley
Catherine Roden
Susan Rose
Dana & Stephen Rosewag
Dr. Wendy Schaenen & Dr. Anand Jagannath
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Audrey Scott
Jen Shelbo
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Haley Simon 

Dave & Holly Cleck
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Gwendolyn Conway
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Morgan Crumlich
Sarah & Paul Damaske
Lynn Darby
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Elaine den Hoed
Jessica Derenick
Martino Destefano
Carole & Tom DeWall
Doris Ditzler
Sarah Dolan
Kate Donald
Jenifer & Thomas Donnelly
Maggie Douglas
Mary & Alan Duxbury
Carey & Annette Ehly
John & Alice Elia
Kathy Ellis & Rick Heckman
Timothy Ellison
Dianne Elsom
Lisa Engle
Luis Escobar
Jay Eury
Elizabeth Farner
Amy E. Farrell & John D. Bloom
Stephanie Fisher
Eric & Colleen Fitts
Janet Flanagan
Mary & Ed Franco
John and Colleen Friend
Deborah Fulham-Winston & Robert Winston
Larry & Melissa Garner
Shirley Gedeon
Mary & Hubert Gilroy
David Gonzalez
Mimi & Robert Goodling
Louise Gornik-Forney
Vern Graham
Sue Graybill
Nancy Gregor
Paiseleigh Groove
Sara Grossman
Christine Guardino
Michael & Robin Guido
Marcia Hajduk & Tom Diffenbach
Becky Hammell & David Crouch
Kate Harris
Olaf & Georgia Hasse
Venus Hawbaker
Kaitlin Hedberg
Marcia Heitzman
Samuel Hewitt & Liz Lowry
Mark Hockley
Katelyn Hollinger
Stephen Hollman
Judith Horne
Mark Hunsberger
Sheila Hunter
Mike Hurrell

Amit Sinha
Cindy Sisto
Joshua Smith
Vicki Smith
Carla Snyder
Madelyn Snyder
Dawn Spahr
Tara Speck
Tina Stauffer
Kathleen Stence-Warman
Vincent Stephens
Carol Sterner
Tracy Stritch
C. Helen Takacs
Lynda Thomason
Denise & Dominic Tucci
Michael & Brenda Valek
Matthew Varner
Eric & Dolores Wagman
Elizabeth Weiner
Marietta Wilgus
Carol Williams
Debra Williams
Kelsey Williams
Lauren & Stephen Winn
Marc & Robin Winter
Chelsey Wirth 
Michael Witmer
Boone Wood
Karli & Hilton Wood
Mary Wright
Caitlin Zlatos



LEAF Project Inc.
554 Warm Springs Road
Landisburg PA

CONTACT US:
info@leafprojectpa.org
(717) 559-5323
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